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One report found that 89% of failed hires resulted from a lack of soft skills or 
culture fit, not technical ability. So, when building your staffing process, 
make sure you evaluate: 

▪ Problem-solving and analytical thinking 
▪ Team collaboration and stakeholder communication 
▪ Learning agility 
▪ Alignment with company culture and mission  

CREATE A STRONG CANDIDATE EXPERIENCE 

Even the best hire can underperform without the right onboarding. Too 
often, IT organizations invest heavily in recruiting talent but fail to set 
them up for success once they arrive. 

A reliable staffing strategy includes a structured onboarding plan with access to 
documentation and mentorship from day one, clear goals, introductions to key business stakeholders, and a 
defined learning path for growth.  

After all, data shows that “74% of employees say that a lack of professional development opportunities is 
preventing them from reaching their full potential. Additionally, 94% of employees would stay longer at a 
company if it invested in staff development.” 

In IT, where skill sets evolve quickly, that kind of retention is invaluable. 

DON’T FORGET EMPLOYER BRANDING 

Finally, it’s impossible to build a strong staffing strategy without 
a compelling employer brand. Top IT talent has options, and 
they’ll choose companies known for innovation and 
employee experience. 

Your employer brand is shaped by everything from your 
website and reviews to your social media presence and 
how your recruiters communicate. Highlight your 
organization’s strengths: Are you working with 

cutting-edge technologies? Do you offer hybrid or remote 

flexibility? Do you invest in continued learning? Are you 

committed to diversity and inclusion? These factors can make 

or break a candidate’s decision. 

our IT team is the backbone of your business performance. From cloud 
migrations and cybersecurity to AI-driven analytics, every strategic 

initiative depends on having the right people in place. But building a 
reliable staffing strategy - one that delivers consistent, high-performing 
talent when you need it - is easier said than done.  

The IT talent market moves fast and the skills you need today may be 
obsolete tomorrow. So, how do you stay ahead? Let’s break down what 
makes a staffing strategy reliable, how you can get started, and what pitfalls to 
avoid. 

WHY STAFFING CAN’T BE AN AFTERTHOUGHT 
The stakes for IT hiring have never been higher. According to CompTIA, “The U.S. tech occupation 
workforce reached slightly over 5.9 million in 2024, with a growth projection of reaching approximately 6.1 
million in 2025.”  

When your organization doesn’t have the right IT talent in place, innovation slows and existing staff face 
burnout trying to cover the gaps. On the other hand, when you have a staffing strategy that aligns with 
business priorities and balances permanent and contingent talent you can move faster, smarter, and with far 
less risk. 

HOW TO BUILD A RELIABLE STAFFING 
STRATEGY 

START WITH STRATEGIC ALIGNMENT 

Your staffing strategy should start long before you post your first job 
opening. It should begin with understanding where your business is going 
and how technology enables those goals. 

For example, if your company is rolling out a new eCommerce platform, 
you can anticipate a need for enterprise architects and integration 
specialists. Or, if AI is part of your roadmap, data scientists and machine 
learning experts become critical. 

This proactive approach to workforce planning prevents reactive hiring 
later. It also gives you time to source niche skills or consider upskilling existing 
employees instead of hiring entirely new ones.
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Pro tip: Treat staffing as a core part of business planning by reviewing your IT project roadmap quarterly with 
your talent partner. 

KNOW WHAT SKILLS YOU HAVE AND DON’T HAVE 

Before you can fill any gaps, you need a clear picture of what’s 
already on your team. Map your team’s technical expertise (cloud, 
ERP, DevOps, cybersecurity, data visualization) and 
cross-functional strengths (project management, business 
acumen) and compare that to your short- and long-term 
business goals to identify where the gaps lie. 

You might discover that you have talented developers but not 
enough QA automation specialists or that you’re missing soft 
skills like stakeholder communication or change management. 
This type of analysis helps you decide whether to upskill existing 
employees or hire talent to fill the gaps.

BUILD A FLEXIBLE WORKFORCE MIX 

One of the biggest shifts in IT staffing strategy over the past few years has been the move toward hybrid 
workforce models that blend full-time employees, contractors, nearshore/offshore resources, and staffing 
partners. 

This flexibility helps IT leaders respond to project spikes, specialized needs, demand shifts, or talent 
shortages without overcommitting to long-term headcount. In fact, a study found that 65% of organizations 
plan to increase their reliance on contingent workers in the next two years to stay 
agile. For example, organizations can use full-time employees for core, 
long-term functions like architecture and infrastructure and bring in 
consultants for short-term projects or niche expertise like SAP 
configuration or data migration. 

The key, however, is balance. Too many full-time roles can create 
rigidity, while too many short-term hires can erode institutional 
knowledge. A thoughtful mix gives you both agility and stability. 

HIRE FOR MORE THAN TECHNICAL SKILLS 

The tech industry loves to focus on certifications and tools, but 
technical prowess alone doesn’t make a great IT hire. Reliable staffing 
also depends on soft skills like collaboration and communication. 

AVOIDING COMMON STAFFING PITFALLS 
Even experienced IT leaders can fall into traps. Here are some common pitfalls and how to avoid them: 

RETHINKING YOUR STRATEGY 
Technology will keep evolving and so will your staffing needs. But the foundation of a reliable staffing strate-
gy remains the same: align with business goals, understand your skills landscape, stay flexible, and invest in 
your people. 

Organizations that get this right build a resilient IT workforce that can adapt to new technologies, pivot 
quickly when priorities change, and deliver real business value. 

https://bullcitytalent.com/it-staffing/
https://www.comptia.org/en-us/about-us/news/press-releases/comptia-state-of-the-tech-workforce-2025-provides-comprehensive-review-of-key-metrics-for-nation-states-and-metropolitan-markets/
https://bullcitytalent.com/insights/it-contractors-instead-of-full-time-employees/
https://www.crescenseinc.com/insights/sap-business-ai-in-ecommerce


One report found that 89% of failed hires resulted from a lack of soft skills or 
culture fit, not technical ability. So, when building your staffing process, 
make sure you evaluate: 

▪ Problem-solving and analytical thinking 
▪ Team collaboration and stakeholder communication 
▪ Learning agility 
▪ Alignment with company culture and mission  

CREATE A STRONG CANDIDATE EXPERIENCE 

Even the best hire can underperform without the right onboarding. Too 
often, IT organizations invest heavily in recruiting talent but fail to set 
them up for success once they arrive. 

A reliable staffing strategy includes a structured onboarding plan with access to 
documentation and mentorship from day one, clear goals, introductions to key business stakeholders, and a 
defined learning path for growth.  

After all, data shows that “74% of employees say that a lack of professional development opportunities is 
preventing them from reaching their full potential. Additionally, 94% of employees would stay longer at a 
company if it invested in staff development.” 

In IT, where skill sets evolve quickly, that kind of retention is invaluable. 

DON’T FORGET EMPLOYER BRANDING 

Finally, it’s impossible to build a strong staffing strategy without 
a compelling employer brand. Top IT talent has options, and 
they’ll choose companies known for innovation and 
employee experience. 

Your employer brand is shaped by everything from your 
website and reviews to your social media presence and 
how your recruiters communicate. Highlight your 
organization’s strengths: Are you working with 

cutting-edge technologies? Do you offer hybrid or remote 

flexibility? Do you invest in continued learning? Are you 

committed to diversity and inclusion? These factors can make 

or break a candidate’s decision. 

our IT team is the backbone of your business performance. From cloud 
migrations and cybersecurity to AI-driven analytics, every strategic 

initiative depends on having the right people in place. But building a 
reliable staffing strategy - one that delivers consistent, high-performing 
talent when you need it - is easier said than done.  

The IT talent market moves fast and the skills you need today may be 
obsolete tomorrow. So, how do you stay ahead? Let’s break down what 
makes a staffing strategy reliable, how you can get started, and what pitfalls to 
avoid. 

WHY STAFFING CAN’T BE AN AFTERTHOUGHT 
The stakes for IT hiring have never been higher. According to CompTIA, “The U.S. tech occupation 
workforce reached slightly over 5.9 million in 2024, with a growth projection of reaching approximately 6.1 
million in 2025.”  

When your organization doesn’t have the right IT talent in place, innovation slows and existing staff face 
burnout trying to cover the gaps. On the other hand, when you have a staffing strategy that aligns with 
business priorities and balances permanent and contingent talent you can move faster, smarter, and with far 
less risk. 

HOW TO BUILD A RELIABLE STAFFING 
STRATEGY 

START WITH STRATEGIC ALIGNMENT 

Your staffing strategy should start long before you post your first job 
opening. It should begin with understanding where your business is going 
and how technology enables those goals. 

For example, if your company is rolling out a new eCommerce platform, 
you can anticipate a need for enterprise architects and integration 
specialists. Or, if AI is part of your roadmap, data scientists and machine 
learning experts become critical. 

This proactive approach to workforce planning prevents reactive hiring 
later. It also gives you time to source niche skills or consider upskilling existing 
employees instead of hiring entirely new ones.
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Pro tip: Treat staffing as a core part of business planning by reviewing your IT project roadmap quarterly with 
your talent partner. 

KNOW WHAT SKILLS YOU HAVE AND DON’T HAVE 

Before you can fill any gaps, you need a clear picture of what’s 
already on your team. Map your team’s technical expertise (cloud, 
ERP, DevOps, cybersecurity, data visualization) and 
cross-functional strengths (project management, business 
acumen) and compare that to your short- and long-term 
business goals to identify where the gaps lie. 

You might discover that you have talented developers but not 
enough QA automation specialists or that you’re missing soft 
skills like stakeholder communication or change management. 
This type of analysis helps you decide whether to upskill existing 
employees or hire talent to fill the gaps.

BUILD A FLEXIBLE WORKFORCE MIX 

One of the biggest shifts in IT staffing strategy over the past few years has been the move toward hybrid 
workforce models that blend full-time employees, contractors, nearshore/offshore resources, and staffing 
partners. 

This flexibility helps IT leaders respond to project spikes, specialized needs, demand shifts, or talent 
shortages without overcommitting to long-term headcount. In fact, a study found that 65% of organizations 
plan to increase their reliance on contingent workers in the next two years to stay 
agile. For example, organizations can use full-time employees for core, 
long-term functions like architecture and infrastructure and bring in 
consultants for short-term projects or niche expertise like SAP 
configuration or data migration. 

The key, however, is balance. Too many full-time roles can create 
rigidity, while too many short-term hires can erode institutional 
knowledge. A thoughtful mix gives you both agility and stability. 

HIRE FOR MORE THAN TECHNICAL SKILLS 

The tech industry loves to focus on certifications and tools, but 
technical prowess alone doesn’t make a great IT hire. Reliable staffing 
also depends on soft skills like collaboration and communication. 

AVOIDING COMMON STAFFING PITFALLS 
Even experienced IT leaders can fall into traps. Here are some common pitfalls and how to avoid them: 

RETHINKING YOUR STRATEGY 
Technology will keep evolving and so will your staffing needs. But the foundation of a reliable staffing strate-
gy remains the same: align with business goals, understand your skills landscape, stay flexible, and invest in 
your people. 

Organizations that get this right build a resilient IT workforce that can adapt to new technologies, pivot 
quickly when priorities change, and deliver real business value. 

https://bullcitytalent.com/insights/career-in-cybersecurity/
https://clarkstonconsulting.com/insights/impact-of-automation-on-qc/
https://bullcitytalent.com/insights/enhance-your-it-team/
https://bullcitytalent.com/insights/enhance-your-it-team/
https://bullcitytalent.com/insights/it-staffing-strategies-for-smbs/
https://bullcitytalent.com/insights/offshoring-vs-nearshoring-vs-onshoring/
https://www.staffingindustry.com/news/global-daily-news/65-companies-say-they-plan-increase-use-contingent-workers


One report found that 89% of failed hires resulted from a lack of soft skills or 
culture fit, not technical ability. So, when building your staffing process, 
make sure you evaluate: 

▪ Problem-solving and analytical thinking 
▪ Team collaboration and stakeholder communication 
▪ Learning agility 
▪ Alignment with company culture and mission  

CREATE A STRONG CANDIDATE EXPERIENCE 

Even the best hire can underperform without the right onboarding. Too 
often, IT organizations invest heavily in recruiting talent but fail to set 
them up for success once they arrive. 

A reliable staffing strategy includes a structured onboarding plan with access to 
documentation and mentorship from day one, clear goals, introductions to key business stakeholders, and a 
defined learning path for growth.  

After all, data shows that “74% of employees say that a lack of professional development opportunities is 
preventing them from reaching their full potential. Additionally, 94% of employees would stay longer at a 
company if it invested in staff development.” 

In IT, where skill sets evolve quickly, that kind of retention is invaluable. 

DON’T FORGET EMPLOYER BRANDING 

Finally, it’s impossible to build a strong staffing strategy without 
a compelling employer brand. Top IT talent has options, and 
they’ll choose companies known for innovation and 
employee experience. 

Your employer brand is shaped by everything from your 
website and reviews to your social media presence and 
how your recruiters communicate. Highlight your 
organization’s strengths: Are you working with 

cutting-edge technologies? Do you offer hybrid or remote 

flexibility? Do you invest in continued learning? Are you 

committed to diversity and inclusion? These factors can make 

or break a candidate’s decision. 

our IT team is the backbone of your business performance. From cloud 
migrations and cybersecurity to AI-driven analytics, every strategic 

initiative depends on having the right people in place. But building a 
reliable staffing strategy - one that delivers consistent, high-performing 
talent when you need it - is easier said than done.  

The IT talent market moves fast and the skills you need today may be 
obsolete tomorrow. So, how do you stay ahead? Let’s break down what 
makes a staffing strategy reliable, how you can get started, and what pitfalls to 
avoid. 

WHY STAFFING CAN’T BE AN AFTERTHOUGHT 
The stakes for IT hiring have never been higher. According to CompTIA, “The U.S. tech occupation 
workforce reached slightly over 5.9 million in 2024, with a growth projection of reaching approximately 6.1 
million in 2025.”  

When your organization doesn’t have the right IT talent in place, innovation slows and existing staff face 
burnout trying to cover the gaps. On the other hand, when you have a staffing strategy that aligns with 
business priorities and balances permanent and contingent talent you can move faster, smarter, and with far 
less risk. 

HOW TO BUILD A RELIABLE STAFFING 
STRATEGY 

START WITH STRATEGIC ALIGNMENT 

Your staffing strategy should start long before you post your first job 
opening. It should begin with understanding where your business is going 
and how technology enables those goals. 

For example, if your company is rolling out a new eCommerce platform, 
you can anticipate a need for enterprise architects and integration 
specialists. Or, if AI is part of your roadmap, data scientists and machine 
learning experts become critical. 

This proactive approach to workforce planning prevents reactive hiring 
later. It also gives you time to source niche skills or consider upskilling existing 
employees instead of hiring entirely new ones.
 

Pro tip: Treat staffing as a core part of business planning by reviewing your IT project roadmap quarterly with 
your talent partner. 

KNOW WHAT SKILLS YOU HAVE AND DON’T HAVE 

Before you can fill any gaps, you need a clear picture of what’s 
already on your team. Map your team’s technical expertise (cloud, 
ERP, DevOps, cybersecurity, data visualization) and 
cross-functional strengths (project management, business 
acumen) and compare that to your short- and long-term 
business goals to identify where the gaps lie. 

You might discover that you have talented developers but not 
enough QA automation specialists or that you’re missing soft 
skills like stakeholder communication or change management. 
This type of analysis helps you decide whether to upskill existing 
employees or hire talent to fill the gaps.

BUILD A FLEXIBLE WORKFORCE MIX 

One of the biggest shifts in IT staffing strategy over the past few years has been the move toward hybrid 
workforce models that blend full-time employees, contractors, nearshore/offshore resources, and staffing 
partners. 

This flexibility helps IT leaders respond to project spikes, specialized needs, demand shifts, or talent 
shortages without overcommitting to long-term headcount. In fact, a study found that 65% of organizations 
plan to increase their reliance on contingent workers in the next two years to stay 
agile. For example, organizations can use full-time employees for core, 
long-term functions like architecture and infrastructure and bring in 
consultants for short-term projects or niche expertise like SAP 
configuration or data migration. 

The key, however, is balance. Too many full-time roles can create 
rigidity, while too many short-term hires can erode institutional 
knowledge. A thoughtful mix gives you both agility and stability. 

HIRE FOR MORE THAN TECHNICAL SKILLS 

The tech industry loves to focus on certifications and tools, but 
technical prowess alone doesn’t make a great IT hire. Reliable staffing 
also depends on soft skills like collaboration and communication. 

3

AVOIDING COMMON STAFFING PITFALLS 
Even experienced IT leaders can fall into traps. Here are some common pitfalls and how to avoid them: 

RETHINKING YOUR STRATEGY 
Technology will keep evolving and so will your staffing needs. But the foundation of a reliable staffing strate-
gy remains the same: align with business goals, understand your skills landscape, stay flexible, and invest in 
your people. 

Organizations that get this right build a resilient IT workforce that can adapt to new technologies, pivot 
quickly when priorities change, and deliver real business value. 

https://bullcitytalent.com/insights/employee-experience-for-contract-workers/
https://bullcitytalent.com/insights/building-a-strong-employer-brand/
https://bullcitytalent.com/insights/inclusivity-in-staffing-and-recruiting/


One report found that 89% of failed hires resulted from a lack of soft skills or 
culture fit, not technical ability. So, when building your staffing process, 
make sure you evaluate: 

▪ Problem-solving and analytical thinking 
▪ Team collaboration and stakeholder communication 
▪ Learning agility 
▪ Alignment with company culture and mission  

CREATE A STRONG CANDIDATE EXPERIENCE 

Even the best hire can underperform without the right onboarding. Too 
often, IT organizations invest heavily in recruiting talent but fail to set 
them up for success once they arrive. 

A reliable staffing strategy includes a structured onboarding plan with access to 
documentation and mentorship from day one, clear goals, introductions to key business stakeholders, and a 
defined learning path for growth.  

After all, data shows that “74% of employees say that a lack of professional development opportunities is 
preventing them from reaching their full potential. Additionally, 94% of employees would stay longer at a 
company if it invested in staff development.” 

In IT, where skill sets evolve quickly, that kind of retention is invaluable. 

DON’T FORGET EMPLOYER BRANDING 

Finally, it’s impossible to build a strong staffing strategy without 
a compelling employer brand. Top IT talent has options, and 
they’ll choose companies known for innovation and 
employee experience. 

Your employer brand is shaped by everything from your 
website and reviews to your social media presence and 
how your recruiters communicate. Highlight your 
organization’s strengths: Are you working with 

cutting-edge technologies? Do you offer hybrid or remote 

flexibility? Do you invest in continued learning? Are you 

committed to diversity and inclusion? These factors can make 

or break a candidate’s decision. 

our IT team is the backbone of your business performance. From cloud 
migrations and cybersecurity to AI-driven analytics, every strategic 

initiative depends on having the right people in place. But building a 
reliable staffing strategy - one that delivers consistent, high-performing 
talent when you need it - is easier said than done.  

The IT talent market moves fast and the skills you need today may be 
obsolete tomorrow. So, how do you stay ahead? Let’s break down what 
makes a staffing strategy reliable, how you can get started, and what pitfalls to 
avoid. 

WHY STAFFING CAN’T BE AN AFTERTHOUGHT 
The stakes for IT hiring have never been higher. According to CompTIA, “The U.S. tech occupation 
workforce reached slightly over 5.9 million in 2024, with a growth projection of reaching approximately 6.1 
million in 2025.”  

When your organization doesn’t have the right IT talent in place, innovation slows and existing staff face 
burnout trying to cover the gaps. On the other hand, when you have a staffing strategy that aligns with 
business priorities and balances permanent and contingent talent you can move faster, smarter, and with far 
less risk. 

HOW TO BUILD A RELIABLE STAFFING 
STRATEGY 

START WITH STRATEGIC ALIGNMENT 

Your staffing strategy should start long before you post your first job 
opening. It should begin with understanding where your business is going 
and how technology enables those goals. 

For example, if your company is rolling out a new eCommerce platform, 
you can anticipate a need for enterprise architects and integration 
specialists. Or, if AI is part of your roadmap, data scientists and machine 
learning experts become critical. 

This proactive approach to workforce planning prevents reactive hiring 
later. It also gives you time to source niche skills or consider upskilling existing 
employees instead of hiring entirely new ones.
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For help planning and executing your staffing strategy, get in 
touch with BCTG experts here. 

Pro tip: Treat staffing as a core part of business planning by reviewing your IT project roadmap quarterly with 
your talent partner. 

KNOW WHAT SKILLS YOU HAVE AND DON’T HAVE 

Before you can fill any gaps, you need a clear picture of what’s 
already on your team. Map your team’s technical expertise (cloud, 
ERP, DevOps, cybersecurity, data visualization) and 
cross-functional strengths (project management, business 
acumen) and compare that to your short- and long-term 
business goals to identify where the gaps lie. 

You might discover that you have talented developers but not 
enough QA automation specialists or that you’re missing soft 
skills like stakeholder communication or change management. 
This type of analysis helps you decide whether to upskill existing 
employees or hire talent to fill the gaps.

BUILD A FLEXIBLE WORKFORCE MIX 

One of the biggest shifts in IT staffing strategy over the past few years has been the move toward hybrid 
workforce models that blend full-time employees, contractors, nearshore/offshore resources, and staffing 
partners. 

This flexibility helps IT leaders respond to project spikes, specialized needs, demand shifts, or talent 
shortages without overcommitting to long-term headcount. In fact, a study found that 65% of organizations 
plan to increase their reliance on contingent workers in the next two years to stay 
agile. For example, organizations can use full-time employees for core, 
long-term functions like architecture and infrastructure and bring in 
consultants for short-term projects or niche expertise like SAP 
configuration or data migration. 

The key, however, is balance. Too many full-time roles can create 
rigidity, while too many short-term hires can erode institutional 
knowledge. A thoughtful mix gives you both agility and stability. 

HIRE FOR MORE THAN TECHNICAL SKILLS 

The tech industry loves to focus on certifications and tools, but 
technical prowess alone doesn’t make a great IT hire. Reliable staffing 
also depends on soft skills like collaboration and communication. 

Pitfall Consequence Ways to Avoid 

Hiring too fast or reacting to 
urgent needs only 

Mishires and wasted time 
Have contingency staffing 
options and resist rushing 
interviews or skipping steps 

Over-reliance on external 
contractors without knowledge 
transfer 

Loss of capability when external 
people leave 

Plan for knowledge transfer and 
keep documentation 

Neglecting culture fit or 
employee experience 

High turnover, friction, reduced 
morale, and lower productivity 

Offer mentorship programs and 
regular feedback 

Outdated or vague job 
descriptions 

Attracting wrong applicants and 
mismatched expectations 

Be precise (skills, tools, 

responsibilities, reporting, 

remote vs on-site, etc.) 

Inflexible hiring or remote 
policies 

Missing out on high-quality 
talent and lower diversity 

Be open to global candidates 
(where legal and logistically 

feasible) 

Lack of ongoing learning or 
neglect of soft skills 

Technical debt and poor 
communication 

Invest in training and 
cross‐disciplinary work 

AVOIDING COMMON STAFFING PITFALLS 
Even experienced IT leaders can fall into traps. Here are some common pitfalls and how to avoid them: 

RETHINKING YOUR STRATEGY 
Technology will keep evolving and so will your staffing needs. But the foundation of a reliable staffing strate-
gy remains the same: align with business goals, understand your skills landscape, stay flexible, and invest in 
your people. 

Organizations that get this right build a resilient IT workforce that can adapt to new technologies, pivot 
quickly when priorities change, and deliver real business value. 

https://bullcitytalent.com/insights/scaling-your-it-workforce/
https://bullcitytalent.com/contact-us/


Our team of IT staffing experts brings 
decades of experience to each 
engagement. We value true partnership 
and think of ourselves as an extension of 
your team to ensure that each interaction 
serves not just your immediate needs but 
your long-term business objectives.

BCTG is born from a legacy of brilliant 
client service. We believe our person-first, 
relationship-focused approach can help 
organizations of any size or shape meet 
and overcome their talent challenges.

Contact Us 
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